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BYLAWS OF

DECATUR MAIN STREET

This Organization shaII be known as Decatur Main Street.

To stimulate downtown revita=zation and to preserve the historic commerciaI

COre area in Decaturthrough一-

. organization (encouraging cooperation and bu冊ing leadership in the

business community〉

・　design 〈improvingthe appearance ofthe downtown)

・　P「OmOtion (creating a positive image forthe downtown by promoting

the downtown as an exciting place to live, Shop, and invest〉

.　economic restructuring (Strengthening and expanding the economic

base ofthe downtown〉

The corporation-s area shaII mean to incIude a= structures, attraCtions, and

PrOPerties as desc「ibed as Downtown District in the Comprehensive PIan of

2010 for the City of Decatur, Indiana.

To assist and enabIe expansion of business through construction and buiiding

rehab冊ation projects benefiting the city’s unempIoyed, and to combat

downtown and neighborhood deterioration by promoting growth and

deveiopment of business in the defined co「poration area.

To conduct charitabie and educationaI activities necessary and appropriate to

a=eviate potentiaI probiems of帥ght and deterioration in the corpo「ation

To provide fac冊ies, PerSOnneI, Services, and funds to achieve the charitabIe

and educationaI purposes ofthe corporation, inciuding the providing oftraining

and extension oftechnical assistance, financiaI aid, and counsel to business and

investors in the corporation area.

To receive, administer, and distribute funds in connection with any activities

reiated to the above purposes; PrOVided, however, that the Organization shaIl

OnIvengage in activities that a「e in the scope ofSection 501 (C〉 (3) ofthe

Intemal Revenue Code of 1954 or corresponding sections of any prior or future

law.

To qua=fy as a not-for-PrOfit, taX-eXemPt Organization pursuant to Section 5Ol

(C) (3〉 ofthe lnternal Revenue Code of 1954, aS nOW Or hereafter amended・ ln

l



Section 7.

Orderto carry out such intent, nO Part Ofthe net earnings ofthe Organization

Sha旧nu「e to the benefit ofanyofits members ofanyother individual・

No part ofthe activities ofthe corporation sh訓be the carrying on of

PrOPaganda, Or Otherwise attempting to infIuence legislation, and the

COrPOration sha= not participate in, Or intervene in any po=tical campaign on

behalfofor in opposition to anycandidate for public o冊ce.

Notwithstanding any other provision ofthese articies, the corporation sh訓not

CarryOn any Otheractivities not permitted to be car「ied on by a corporation

exemptfrom federa=ncome tax underSection 501 〈c) (3) ofthe lntemaI

Revenue Code, Or COr「eSPOnding section of any future federaI tax code.

Upon dissolution ofthe corporation, the residuai assets ofthe corporation shaiI

be distributed to a private, nOt-for-PrOfit corporation which is an exempt

Organization as described in Section 501 (c) (3〉 ofthe lntemaI Revenue Code of

19与4 or corresponding sections of any prior or future law.

Article Ⅲ一- BOARD OF DIRECTORS

Section l.

Section 2.

Section 3.

The Board ofDirectors shali consist ofnot lessthan five (5〉 or more than

thirteen (13〉 members representing a diverse cross-SeCtion ofthe community,

except in the fi「sttwo years oforganization when there shaIl be eight (8)

members.

丁he Board of Directors shail be responsibIe for the poIicy ofthe Organization,

controi the property ofthe Organization, be responsible fo「 its finances′ and

genera=y direct its affairs.

The seIection and eIection ofmembers ofthe Board of Directors sha= be held as

干oiIows:

a.　At the reguIar September meeting ofthe Board of Directors′ the

President shail appoint a nominating committee consisting ofthree

membe「s ofthe Organization.

b.　At the October meeting, the nominating Committee report shaII be

PreSented. Nominations may aIso be made from the fIoor.

c.　within ten (10〉 days a苗er the October meeting, the Secretary shali maiI

to a= members in good standing a ba=ot listingthe names ofaII

candidates with instruction that the compIeted bailot be retu「ned by

the Novembe「 meeting.

Atthe annuaI ofthe Organization, the resuIts ofthe eIection sha= be

announced.



Section 4,

Section 5.

Section 6,

Section 7.

Article lV ○○ OFFICERS

Section l.

Section 2.

e.　The term ofo冊ce foreach Director shalI bethree (3) years, eXCePt in

the second yea「 of ope「ation ofthe Organization, Where one-haIf ofthe

Directors shaIl be eIected to a term ofone year, One-fourth eIected to a

two-year term, and one-fourth eIected to a three-yea「 term.

f.　　Directors may be re-eIected for two consecutive terms.

The Board of Directors sha= provide fo「 the indemnification by the Organization

Of any and alI of its Directors or fo「mer Directors against expenses actua=y and

necessariIy incurred by them in connection with the defense of any action, Suit,

Or PrOCeeding, in which theya「e made parties, Or a Party, by reason ofhaving

been Directors for the Organization, eXCePt in reIation to matters as to which

SuCh Director(s) shaiI be adjudged in such action, Suit, Or PrOCeedingto be IiabIe

for negligence or misconduct in the performance ofduty and to such matters as

Sha= be settIed by agreement predicated on the existence ofsuch liab冊yfo「

negligence or misconduct.

Any member of the Board of Directo「s absent for three (3〉 consecutive meetings

without prior notice and/orjust cause sha= be removed f「om said Board, and

SuCh action sha= become a matter ofpe「manent record.

Anyvacancy occurring in the Board ofDirectors shaIl be fiIied by a vote ofthe

current members ofthe Boa「d of Directo「s, eXCePt du「ing the first two years of

organization when a seat may be leftvacant at the discretion ofthe President.

A Directorelected to f紺a vacancy shail be eIected fo「the unexpired term ofhis

Or her predecessor in o冊ce.

AII new members ofthe Boa「d ofDirectors sha= participate in an orientation

prog「am fam出arizing them with the goals and objectives ofthe Organization

and with their responsib冊es as members ofthe Board of Directors・丁he

orientation program sha= be the responsib冊y ofthe outgoing o冊cers ofthe

Board and isto be compieted within the first quarterofthe fiscaI year.

At the 」anuary meeting ofthe Board of Directors′ the Board sha= eIect officers

forthe Organization. O冊cersw用be eiected from membe「s ofthe Board・

A= o冊cers shaiI serve for a one-yearterm Or unt旧heir successor lS

appointed or elected.

a.　The President sha= preside at ail meetings and genera=y supervise a=

matters of interest to the Organization.

b.　　The Vice-President sha= assist the President and act in his/her absence.



Section 3.

The Secretary shaIl record the minutes ofalI meeting, distribute them to

the Board with meeting notices, and be responsible for the preservation

Of訓documents.

丁he TreasurershaII co=ect and record ail dues and fees, disburse funds

as approved bythe Board of Directors, and periodic訓y reporttothe

Board of Directors a= receipts and expenditures and the continuing

balance.

e.　　The immediate past-President w紺be an ex-O描cio member.

The Executive Committee shaII consist ofthe o冊cers and one memberofthe

Board elected bythe Directors, and sha= act forand on behaifofthe Board of

Directors when it is not in session. The Executive Committee shaiI be

accountabIe to the Board of Directorsfor its actions. The President sha= serve

as Chairman ofthe Executive Committee.

Artic看e V -- COMMITTEES

Section l.

Section 2.

Section 3.

Section 4.

Section与.

Section 6.

The President, by and with the app「ovai ofthe Board ofDi「ectors, Shaii appoint

Chairpersons to the fo=owing committees --

O membershipanddevelopment

・　design

●　PrOmOtion

'　eCOnOmicrest「ucturing

The Board of Directors may designate or appointone or more committees in

addition to the above- named standing committees.

Committee chairpe「sons sh訓serve a term concurrent with the term ofthe

appointing president.

The Membership and Development Committee shaII coordinate the

administrative aspects of operating a project management o冊ce, including

budget deveIopment, PurChasing, PerSOnnel supervision, and record keeping.

The Design Committee shaII work in areas regarding the visual appearance of

downtown Decatu「 incIuding pubIic improvements, buiIding rehab冊ation,

Signage and graphics, and parking.

The Promotion Committee sha= work towards marketing an appeaIing image of

downtown Decatur to shoppers, retaiIers, reSidents, investors, and visito「s.

The Economic Restructuring Committee sha= work toward improving the

economic appeai ofthe downtown by providing technical assistance to

economic deveIopment organizations serving Decatur in the areas of 「etaining

and strengthening existing smalI business and recruiting new businesses to

diversify the retail mix; and judiciaIIy deveIoping downtown prope面es,
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Section 7 No action by any member, COmmittee, division, emPIoyee, director, Or Office「

ShalI be binding upon orconstitute an expression ofthe policyofthe

Organization unt旧t has been approved and endorsed by the Boa「d of Directors.

Articie VI -一PRO」ECT MANAGER

Section l.

Section 2.

Section 3.

Section 4,

Section 5.

The Board of Directors shaII be responsibIe for appointing a Project Managerfo「

Decatur Main Street.

The Project ManagershaIi manage the da時OPerations ofthe Organization. The

Project Manager sha= be responsibie for coordinating the impIementation of

the Organization-s poiicies and projects, and such othe「duties asthe Board of

Directors may require.

The Project Managersha= be an ex-0冊cio memberofthe Board ofDirectors

and sha= be present atthe Board ofDirectors- meeting.

An evaIuation ofthe P「oject ManagershalI be conducted bythe Boa「d of

Directors at six (6) months and one year for the firstyear of appointment.

Thereafter evaiuations wi旧ake pIace yearly.

The Project Manager shaIl receive for his or her services such compensation as

may be determined bythe Board of Di「ectors.

A「ticie Vll -一MEMBERSHiP

Section l.

Section 2.

Section 3.

Section 4.

Any person, aSSOCiation, CO「POration, foundation, PartnerShip′ Or eState uPOn

COmPietion ofthe proper admission forms, Payment Of required fees, and

having been approved and accepted bythe Board ofDirectors, may become a

member ofthe Organization.

Membership dues and classifications sha= be determined bythe Board of

Directors.

Each member in good standing shaii be entitIed to one vote in any proceeding

forwhich voting by members is required.

Any membe「, Whose words or actions have been heid bythe Boa「d of Directors

to be detrimentaI to the weIfare orgood standing ofthe Organization, may, at

the option ofthe Board of Di「ectors, be required to defend such words or

actions, and fa冊g to do so in thejudgment ofthe Board, may be expe=ed from

the O「ganization, and such action shall be a matterofpermanent record.



Article V=l - MEETINGS

Section l.

Section 2.

Section 3.

Articles IX - FINANCES

Section l.

Section 2.

Section 3.

Section 4.

The annuaI meeting ofthe Organization, in compiiance with state law, Sha= be

heId at a time and place as determined bythe Board of Directors. Notice

thereofshaIl be maiied to each member bythe Secretary at leastten days prior

to said meeting. Six 〈6〉 members in good standing sha= constitute a quo「um.

Generai meetings ofthe Organization may be caiIed bythe President at any

time or upon the petition ofat leastth而y percent 〈30%) ofmembe「s in good

Standing.

a.　　Notice ofspecial meetings sha= be maiied to each member bythe

Secretary at Ieast five (与) days priorto such meeting. Six (6) members

in good standing present shail constitute a quorum・

b.　Board meetings sha= be held monthly at a time and pIace determined

bythe Board ofDirectors. Notice, incIuding purpose ofsaid meeting′

Sha= be given to each Directorat least th「ee (3) days priorto the

meeting. Six (6) directors sha= constitute a quorum, eXCePt the first

two years oforganization when seven 〈7〉 members sha= constitute a

quOrum.

c.　committee meetings may be ca=ed at anytime bythe Presidentor by

the committee chairperson.

丁he par=amentarY PrOCedure ofaII meetings shail be conducted according to

Roberts Rules ofOrder, eXCePt Were SuCh ruIes are contrary to these bylaws.

丁he operatingyearofthe Organization shaiI be from 」anuary l to December 31

0fthe same year.

A旧unds ofthe Organization sha= be deposited from time to time to the credit

ofthe Organization in such banks, truSt COmPanies or othe「 deposjtories as the

Board of Directors may seIect.

丁he Board of Directors may accept on behaIfofthe Organization any

contributions, g肺bequest, Or device for the generaI purposes or for any speciai

PurPOSeS Of the O「ganization.

Within thirty (30) days ofthe election ofthe Board of Directors, the

Membership and deveIopment Committee sha= prepare a budget forthe

upcomingyearand submit itto the Board of Directorsfor approvaI at the

December meeting.



Section 5.

Section 6.

Section 7

Section 8.

Articie X - GENERAし

Section l.

Section 2.

Upon approvaI ofthe organization’s annuaI budget by the Board of Directors,

the Project Manager is authorized to incurexpense on accounts and expenses

PrOVided for in the budget without the approval ofthe Board of Directors.

丁he Boa「d of Directors of Decatur Main Street w用determine each yearwhether

the accounts of Decatur Main Street w用be:

(1〉　comp=ed,

(2〉　reviewed, Or

(3) audited

This document w川be prepared by a certified pub=c accountant and w用be

avaiiabie for inspection at a旧imes within the o冊ces ofthe Organization・

Not laterthan three (3) months afterthe close ofeach fiscaI year, the

Organization shaII prepare:

a.　　A baIance sheet showing in reasonabIe deta旧he financiaI condition of

the Organization at the ciose ofthe fiscal year.

b.　　A statement ofthe source and appIication offunds showing the results

Ofthe operation ofthe Organization during the fiscaI year.

The Project Manager, and othersuch o冊cers and sta什the Board ofDirectors

designates, Sha= be bonded by a su冊cientfideIity bond in an amount

determined bythe Boa「d and paid for bythe Organization・

The Organization shaIi maintain a冊iation with the Indiana Main Street

Program. AII necessary stepsto maintain membership in this institution sha=

betaken.

The Presidentsha= appoint an Historian who sha= be responsible for

maintaining a coIlection ofaIl media articIes pertaining to Decatur Main Street

and otherarticIes of historicvaIue. Theterm ofthe Historian w川coincide with

that ofthe appointing President.

ArticIe Xi - AMENDMENTS

Section l.

Section 2.

Section 3.

These by-laws may be amended by a two-thirds (2/3〉 majority ofthe Board of

Directors.

Amendments proposed must be voted at a Iatertime than when they are

PrOduced.

Members ofthe Board of Directors absent from meetings in which amendments

are voted upon mayvote by signed and written proxy.
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Section 4.　　No amendment shalI be approved that in anyway adverselya什ects the

O「ganization quaIifications underSection与01 (C) (3) ofthe lntemal Revenue

Code of1954 orcor「esponding sections ofany prioro「future law.


