City of Decatur
Board of Public Works & Safety Minutes
June 16, 2026

The City of Decatur Board of Public Works and Safety Members met on Tuesday, June 16, 2026 at
6:00 p.m. at City Hall in Council Chambers, 172 N. Second Street, Decatur. Members present were Tyler
Fullenkamp, Craig Coshow, and Mayor Dan Rickord. Also present were Clerk-Treasurer Eran Hackman
and City Attorney Anne Razo.

The Clerk-Treasurer had emailed the minutes from the June 2, 2026 meeting. Coshow made a motion
to adopt the minutes of June 2, 2026 as emailed. Seconded by Fullenkamp, the motion was adopted.

The first item of business was the renewal of the lease with Bowen Center at the MERIT Center. The
lease is a straight renewal at the rate of $5.25 per square foot for 1,187 square feet of space. Coshow
made a motion to renew the lease with Bowen Center and authorized Mayor Rickord to sign. Seconded
by Fullenkamp, the motion was adopted.

Next on the agenda was Decatur Police Chief Kevin Gerber regarding an update of the printer and
copier which have leases for renewal in September. Following the discussion, it was decided by
consensus to delay action in order to check leases in other departments in order to possibly get a bulk rate.

Coshow made a motion to make a matter of record the letter of retirement from Deputy Chief Chris
Brite from the Decatur Police Department. Seconded by Fullenkamp, the motion was adopted.

As a result of Deputy Chief Chris Brite’s retirement, Mayor Rickord named Derek Loshe as the Deputy
Chief. Fullenkamp made a motion to make a matter of record Mayor Rickord’s appointment of Derek
Loshe as the Assistant Chief of the Decatur Police Department. Seconded by Coshow, the motion was
adopted.

Fullenkamp made a motion to make a matter of record the letter of retirement from Bill Carpenter,
Water Department Assistant Superintendent, effective July 2, 2026. Seconded by Coshow, the motion
was adopted.

Fullenkamp made a motion to accept the Innovative Integration Master Service Agreement as
presented and authorized Mayor Rickord to sign. Seconded by Coshow, the motion passed.

Next it was shared the State of Indiana and the City of Decatur agreed on Findings and Final
Judgement regarding the easements at the area of the Wendell Macklin Memorial Bridge where work is
being done. Coshow made a motion to coordinate with the Indiana Attorney General’s office in moving
forward. Seconded by Fullenkamp, the motion was adopted.

Next on the agenda was the approval/acceptance of LSL/Water Project bids. Ben Adams of
Commonwealth Engineering, Fort Wayne, Indiana appeared before the Board to update the project
regarding the bids. Adams presented four contracts. Contract A will involve Monroe and Second Streets
and be done by VTF Excavation of Celina, Ohio at the amount of $2,615,839.20. Contract B will cover
work on 8", 9" 10™ 11" Madison and and Jefferson Streets done by Yarberry Companies of Anderson at
the rate of $3,272,890. Contract C covers work on EIm and Adams Streets and Winchester Road with
the work being done by S&S Directional Boring of Bryant, Ohio at a cost of $3,390.000. Contract D will
cover the removal of lead water lines leading to more than 1000 homes and the funding will come from
Indiana’s State Revolving Fund (SRF). The work will be done by Watson Excavating of Redkey, Indiana
at a cost of $2,290,800.



Adams also shared that the SRF had originally given Decatur a $5.5 million grant that would not need
to be repaid, but that amount has been increased to $8 million. It was also shared that what was $2.5
million was increased to $5 million with zero interest. And, there is $9.9 million loan to be paid back at
an interest rate below 3% over a 35-year period.

Jennifer Wilson of Crowe Fiscal Advising shared that a large reduction in the City’s long-term debt-
service lowered the original 15% increase for water customers to an 11% rate increase.

Coshow made a motion to accept Contract A with VTF Excavation at a cost of $2,615,839.20.
Seconded by Fullenkamp, the motion was adopted.

Coshow made a motion to accept Contract B with Yarberry Companies at the rate of $3,272.890.
Seconded by Fullenkamp, the motion was adopted.

Coshow made a motion to accept Contract C with S&S Boring at the rate of $3,390.000. Seconded by
Fullenkamp, the motion was adopted.

Coshow made a motion to accept Contract D with Watson Excavating at the rate of $2,290,800.
Seconded by Fullenkamp, the motion was adopted.

Coshow made a motion to approve and authorize Mayor Rickord to sign the Local Counsel
Engagement Letter for the 2026 Waterworks Revenue Bonds and LSL Replacement Project. Seconded by
Fullenkamp, the motion was adopted.

Next on the agenda was Fire Chief Jeff Sheets seeking permission to sell the previous aerial truck now
that the new truck has arrived. It was shared the truck needed to be noted as excess equipment no longer
needed. Coshow made a motion to give Chief Sheets permission to move forward with the project to sell
the truck as excess equipment no longer needed. Seconded by Fullenkamp, the motion was adopted.

Next on the agenda was a Code Enforcement issue as presented by Building and Zoning
Superintendent Curt Witte. The owner of the property at 225 W. Grant Street is Jack Bertsch who is in
attendance at this evening’s meeting. Witte shared the issue was brought to the department on March 12,
2026 and an order to abate the issues of rubbish was delivered on March 12 with a final notice sent on
March 25,2026. Code officers continued to check the property through June 16, 2026 and there was still
rubbish and equipment in the area. In June 2, 2026 the Bertsch’s were sent a notice to attend this
evening’s meeting. A check today showed more signs of progress with lots of work yet to be done. Upon
recommendation of Witte, Fullenkamp made a motion to have City Attorney Anne Razo send a letter to
Jack Bertsch giving him 4 weeks to get things cleaned up or a fine of $100 a day would be imposed.
Seconded by Coshow, the motion was adopted.

It was shared that Street/Sanitation Superintendent Matt Schultz had received the agreement between
the City and INDOT regarding extending the round-about project one-year. City Attorney Anne Razo
shared a special meeting may be held before the June 30, 2026 deadline for signing the agreement.
Coshow made a motion to table any action until a special meeting could be held. Seconded by
Fullenkamp, the motion was adopted.

There being nothing else to bring before the Board, Fullenkamp made a motion to adjourn. Seconded
by Coshow, the motion passed.

Adjournment was at 6:53 p.m.



