City of Decatur
Board of Public Works & Safety Minutes
June 2, 2026

The City of Decatur Board of Public Works and Safety Members met on Tuesday, June 2, 2026 at 6:00
p.m. at City Hall in Council Chambers, 172 N. Second Street, Decatur. Members present were Tyler
Fullenkamp, Craig Coshow, and Mayor Dan Rickord. Also present were Clerk-Treasurer Eran Hackman
and City Attorney Anne Razo.

The Clerk-Treasurer had emailed the minutes from the May 19, 2026 meeting. Fullenkamp made a
motion to adopt the minutes of May 19, 2026 as emailed. Seconded by Coshow, the motion was adopted.

The first item on the agenda was the contract with INDOT regarding the 2026 Street Sweeping. The
contract included sweeping Highways 27 and 224 twice each year. The contract has increased 25% from
$360 per curb mile per year to $450 per curb mile per year. Fullenkamp made a motion to approve the
contract with INDOT for the sweeping of the two highways. Seconded by Coshow, the motion was
adopted.

The second item on the agenda were proposals from Electronic Strategies, Inc. (ESI) and Innovative
Integration, Inc. since the City will no longer be using the County consultants for IT support. It was
shared the cost of the new contracts will be similar to what the City had been paying the County for the
services. It was shared that 39 employees will be users for the plans. Coshow made a motion to accept
the contract with ESI and authorized Mayor Rickord to sign. Seconded by Fullenkamp, the motion was
adopted.

Coshow them made a motion to accept the Innovative Integration contract and authorized Mayor
Rickord to sign. Seconded by Fullenkamp, the motion was adopted.

The final item brought before the Board was presented by City Attorney Anne Razo regarding a
resident who had approached her seeking permission to place a fence on his property which is located next
to a property owned by the City on Adams Street where a fence had been removed recently. Attorney
Razo shared she had told the resident that the City’s encroachment agreement might allow for the property
owner to put in the fence to protect his family. Coshow made a motion to authorize Attorney Razo to
prepare any needed documentation. Seconded by Fullenkamp, the motion was adopted.

There being nothing else to bring before the Board, Coshow made a motion to adjourn. Seconded by
Fullenkamp, the motion was adopted.

Adjournment was at 6:13 p.m.



