City of Decatur
Board of Public Works & Safety Minutes
May 19, 2026

The City of Decatur Board of Public Works and Safety Members met on Tuesday, May 19, 2026 at
6:00 p.m. at City Hall in Council Chambers, 172 N. Second Street, Decatur. Members present were Tyler
Fullenkamp, Craig Coshow, and Mayor Dan Rickord. Also present were Clerk-Treasurer Eran Hackman
and City Attorney Anne Razo.

The Clerk-Treasurer had emailed the minutes from the May 5, 2026 meeting. Coshow made a motion
to adopt the minutes of May 5, 2026 as emailed. Seconded by Fullenkamp, the motion was adopted.

The first item on the agenda was the consideration of the Township Fire Contracts. Mayor Rickord
recommended the 10% level of increase to the Townships for 2027 as a small jump to keep heading in the
right direction. Coshow made a motion to approve the 10% level of increase amount for the Townships.
Seconded by Fullenkamp, the motion was adopted.

Fullenkamp made a motion to make a matter of record the letter of resignation from Tony Lose from
the Sanitation Department. Seconded by Coshow, the motion was approved.

Next on the agenda was a request from Matt Schultz, Street/Sanitation Superintendent, to advertise to
fill the position vacated by Tony Lose. Fullenkamp made a motion to permit Superintendent Schultz to
begin the advertising process for an employee. Seconded by Coshow, the motion was adopted.

A policy for the use of rewards received from the credit card from the First Bank of Berne was
considered. Clerk-Treasurer Eran Hackman shared she had contacted the State Board of Accounts
regarding how the rewards should be addressed, and she was told a policy needed to be established.
Clerk-Treasurer Hackman presented a policy entitled City of Decatur Credit Card Rewards Policy.
Coshow made a motion to adopt the Policy as presented. Seconded by Fullenkamp, the motion was
adopted.

Next on the agenda was the request for a Deaf Child Sign on Mix Avenue. Fullenkamp made a motion
to proceed with the sign. Seconded by Coshow, the motion was adopted. City Attorney Anne Razo
shared she will check to see if an ordinance is needed in addition to action by the Board. And, if so, she
will prepare the appropriate ordinance for the next meeting on June 2, 2026. Later in the meeting,
Attorney Razo noted that an ordinance was not needed for the addition of the sign.

The last item on the agenda was a request to hire USI Consultants to check and update the plans of
Title VI and ADA compliance areas. The plans hadn’t been kept up for the last several years. The Clerk-
Treasurer Eran Hackman shared the funds are available at the rate of $45,000 for 2026 and $10,000 for
2027 from the CEDIT Funds. Coshow made a motion to proceed with hiring USI Consultants for Title VI
and ADA Compliance and authorized Mayor Rickord to sign the contract. Seconded by Fullenkamp, the
motion was adopted.

There being nothing else to bring before the Board, Coshow made a motion to adjourn. Seconded by
Fullenkamp, the motion was adopted.

Adjournment was at 6:21 p.m.



